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Quality Policy - 2023 

Excellence Logging is committed to achieving and maintaining excellence in all Quality 
aspects to continuously meet or exceed customer expectations.  

Our goals are to ensure the availability of adequate competency and equipment; 
maintain and improve the effectiveness of our service delivery; determine and assess 
risks associated with our activities; put in place appropriate mitigation with control 
measures; and identify and implement all the latest regulatory and job specific 
customer requirements while considering at all times our Environment, Social & 
Governance Charter principles. 

Company Management holds the responsibility to ensure the requirements of this 
policy are communicated, understood and applied to all employees, contractors, 
suppliers, consultants, temporary staff and all personnel affiliated with third parties 
working for Excellence Logging. 

Our objectives are to develop best practices and new dedicated techniques; optimize 
documented information and communicate acquired knowledge; continuously 
monitor key performance indicators defined, agreed, measured and reviewed in 
conformity with our Integrated Management System (IMS); analyse performance and 
trends to review the effectiveness of our IMS. 

We recognize the importance Quality represents for our present and future 
customers. Everyone is encouraged to identify risks and opportunities.  We are 
determined to provide the necessary resources to achieve our goals and will support 
initiatives for continuous improvement of the Excellence Logging Integrated 
Management System (IMS). 

 

 John LECHNER 
 Chief Executive Officer 
 Excellence Logging 

 


